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NMPOAYKT

3apgada 1 f“/
YBenundyeHue ob6bema npogax:
CoxpaHnTb ¥ NPUYMHOXMUTb

3agaya 2
O6ecneunTtb ANHaAMUKY pocTa

npoaax Ha 5 net

VlsyquMe KOMNaHuun

0 AHanM3 ueHoBOW NOMNTUKK
(ueHoO6pasoBaHue)
0 AHanM3 MapKeTUHIroBbIX MHCTPYMEHTOB

MN3yuyeHune pbiHKa / npoaykKTa Ll

0 SWOT-aHanus npoaykTta (KOHKYPEHTbI:
reorpadus, MecTo npogaxu)

0 PESTEL aHanus (BnvsHWe hakKTOPOB Ha
npoaaxu)

0 dopMupoBaHMe cTpaTermm UCXoas U3 aHanmsa u
BO3MOXHOCTEN KOMMAHUN

N3yueHune komnaHum (1-4 Hep.)

Qx Qx Ox Ox

0

AHanuns ueHoBOM NOAUTUKK (LeHOOOpasoBaHue) — 1 Hep.
AHann3 MapKeTUHroBbIX MHCTPYMEHTOB — 2 Hef.
AHanuns o6opynoBaHua — 1 Heq.

AHann3 BO3IMOXHOCTeN Npeobpa3oBaHUA NPoayKTa —
2-4 Hep.

AHanuns Bbinycka HOBOro npoaykta — 2-4 Hea.

MN3yueHune pbiHKa / HoBoro npoaykra (1-2 Hepq.)

0

ox Ox Ox

ox Ox Ox

C60op 1Hpopmaummn o BOCTpebOBaHHOCTN NPOAYKTA Ha PbIHKE
—1-2 Hep.

N3yyeHne eMkocTn pbiHka — 1-2 Hep.

M3yueHne eMKOCTM Kaxaoro kaHana cobita 1-2 Hep.,

SWOT aHanus npoaykTa (KOHKYpeHTbI, onpeaeneHune cnabbix
CTOPOH) — 2 Hea.

lNo3numnmoHnpoBaHme NnpoaykKra — 2 Hepa.

dopMMpoBaHME NPENUMYLLECTB B HOBOM NPOAYKTe — 2 Hepa.,
PESTEL aHanun3 (BNMsaHne hakTOpoOB Ha Npojaxwu) — 2 Hepa.
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Coxpanrb N NPUYMHOXWUTb

C6op nHpopmauunmn Ha 360C

0 AHanus peiTnHra npoaax (Ball U KOHKypeHTa)

0 AHanu3 kaHanoB c6biTa (Bal 1 KOHKypeHTa)

0 AHanM3 NpoaBMXKEHUS NPOAYKTa KOHKYpeHTa Ha
PbIHKe

0 PacueT appeKTUBHOCTN HOBbIX U CTapbIX
coenok( 4oroBopoB)

Qx Ox

Qx Ox

O6ecneunTtb AMHaAMUKY pocTa
npogax Ha 5 ner

PacueTt okynaeMocTu npoaykKra

0 PacueT okynaeMocT NpoayKTa

0 [loarotoBka K MOAEpPHM3aLIMM CTAPOro NPOAyKTa

0 [logrotoBka NPOM3BOACTBA K BbIMYyCKY HOBOIO MPOAYKTa
0

- Hefa
0 AHanM3 pentuMHra npoaax — 2 Hep.
o} — 2 Heqa.
o} — 2- Hep.
o}
) — 2- Hen.
o]
— 2 Hep.
o]
o]
o]
o]
o]
o]




